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Amodern approach to the past

LIVING totem to the
industrial revolution –
and internationally
recognised vis i tor

attraction – remarkably,
perhaps, there is no sense of
pastiche when visiting the
WorldHeritage Site that isNew
Lanark.

The 18th century former
cotton spinning mill village,
located on the banks of the
Falls of Clyde, could so easily
have been a product of over
active tourism planning; too
perfectly restored, diluting the
mind’s eye grasp of the sounds,
smells and activity that went
before.

Instead, the patina of former
intensemechanical output, and
necessary human interaction
(some 2,500 once worked here),
is palpable to young and old.

If you haven’t been, then it
will be one of the first impres-
sions to strikeyou if the current
search for a Chair and two new
Trustees of New Lanark Trust
results in an invitation to
interview, or even your
appointment.

It is the legacy of David Dale,
an enlightened employer and
self-made businessman and,
later, Robert Owen who was to
become sole owner andan early
innovator of what is now
labelled process engineering.

Alright, yes. There are nods
to modernity. For example,
there are domestic dwellings
with all mod cons on the site –
and more coming. There is a
hotelwith 38 bedrooms.But the
point here is that nothing of
21st century life impinges
unduly upon richhistoric refer-
ence. This is a genuine re-imag-
ined community.

ScottMcCauley is theTrust’s
Chief Executive. He explains:
“Approximately 300,000 people
visit the site annually across a
range of activities. Around
70,000 people each year pay to
expe r i ence the v i s i t o r
attraction.

“However manymore people
visit for awalk, to visit the shop
or for ameal in the café inMill 3,
or in amore intimate setting at
the Mill Hotel. The hotel
receives more than 30,000
guests annually across the
mainhotel, [eight] self-catering
Waterhouses and [18 bed]
hostel.

“New Lanark Trust has very
clear responsibilities as owner
of theUNESCOWorldHeritage
Site. It is responsible for the
conservation, management,
interpretation and sustainable
development of NewLanark.

“In addition to the Trust’s
central activities, we also
manage parts of the site

through trading subsidiaries,
including New Lanark Homes
Limited (NLHL), which owns
andadministers 45 rented prop-
erties in the village for social
housing.

“New Lanark Hotels Limited
manages the activities of the
Mill Hotel, self-catering Water-
houses and hostel. In addition
there is a modern fitness and
leisure club, with a pool, fully
equipped gym, sauna and treat-
ment rooms

“Then there is New Lanark
Trading Limited, which
manages the activities of the
visitor attraction, café, retail

shop, production of woollen
yarn [about 20 tonnes annu-
ally], New Lanark Ice Cream
and the generation of hydro-
electric power.”

While the staff headcount
falls short of the 19th century
peak, 165 people are employed
by the Trust and its subsidiar-
ies in full and part-time roles. A
further 70 are employed by
private businesses.

“We are particularly proud
thatwe are able to offerwork to
a number of people who also
live in the village, which helps
to createnot only opportunities
for people, but also a strong

sense of community,” adds
McCauley.

Thedemands of managing 92
Grade A listed structures are
s igni f icant . With f ini te
resources, the Trust must oper-
ate in what McCauley refers to
as “entrepreneurial fashion”.
During the period of restora-
tion of the site, New Lanark
Trust benefitted from funding
fromScottishEnterprise,Herit-
ageLotteryFund (HLF) and the
European Regional Develop-
ment Fund.

Currently, it receives a
modest butwelcomegrant from
HistoricEnvironment Scotland

– supporting its educational
role aswell as its historic build-
ingsmaintenance programme.

“The Trust’s current condi-
tion surveypoints toabuildings
liability of some £22m, says the
CEO. “All the surpluses from
commercial activities are
invested back into the Trust.
Butwe do require support from
external funders for tackling
major capital andmaintenance
projects.

“The last main restoration
project is takingplaceatDouble
Row, formerly millworkers’
housing. This will result in the
creation of seven townhouses

which will be sold in ‘shell’
condition to private owners.

“The eighth unit, known as
the Museum Stair, is a sched-
uledmonument.

“Its unmodernised interior,
withmanyoriginal fixtures and
fittings, including layers of
wallpaper dating back to the
1890s, is a unique representa-
tion of life inNewLanark. This
house will be conserved and
used for research as well as
being digitally interpreted.

“That project is part of a
wider scheme funded by HLF’s
T o w n s c a p e H e r i t a g e
programme and Historic Envi-
ronment Scotland’s Conserva-
t ion Area Regenerat ion
Scheme.

“The funds generated by the
sale of the properties will be
channelled into other restora-
tion and maintenance projects
whichwill run through to 2020.”

McCauley talks of the Board
needing to further develop and
refine its forward strategy,
whichwill cover the next five to
10 years. Implementing the
strategywill require significant
funding; Trustees will need to
beable to contributeknowledge
and experience to help raise
funds.

“Central to the strategy is to
developworld class experiences
across the range of commercial
activities we undertake. This is
partly about improving our
profitability sowe can continue
to invest more in New Lanark,”
he underlines.

A quiet gravitas, and integ-
rity coupled to strong profes-
s ional contacts, wil l be
dimensions likely to find favour
with the selection panel.
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With heritage, housing and hydro
responsibilities, New Lanark needs
talented Trustees. ByKen Mann

run of themills: new trustees are likely to be bewitched by the scale of the unesCoWorld heritage site at new lanark.
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