History of The Mungo Foundation

Social Work (Scotland) Formation of Archdiocese of Incorporation of NHS & Current introduction of

Act Glasgow Community Social Community Care (Scotland) competitive approaches
Services - increased demand Act 1990; Carers (Scotland) Act .
for residential care services, 1995; Community Care & .tO _Ser_\/lce _

staff team of 200 Direct Payments (Scotland) commissioning, design
Act 1996 into Social Work and delivery
(Scotland) Act 1968
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First services opened Wholesale transformation Epidemic of heroin intravenous and
programme of poly drug use in Scotland reveals a
deinstitutionalisation: growth high level of unmet need and societal
of learning disability, mental harm, requiring models of harm
health services and reduction in social care. Mungo
development of older Foundation provisoin of rehabilitation
residential people services, and recovery models evolving: staff

staff team of 400 team of 600




History of The Mungo Foundation

1998 2004 2006
Scottish devolution Becoming Personalisation agenda
brings increased The Mungo Foundation becomes a national
commitment to Social priority

Care via policy and law
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AL 2006 - 2012 2008
Advent of Transitional Housing . : :
Benefit provides opportunity to Appointment of.The Recession and funding
: Mungo Foundation's cuts. A move toward a
support people into , , : )
first CEO. Post filled life and limb

iIndependent living:

development of housing Sonfinissieining model
support services for people that drives fees and rates

across the lifespan downward




History of The Mungo Foundation

Second CEO appointed The Mungo Foundation Need for a model of Covid recovery, strength
commits to the Glasgow governance that is from adversity, and
Alliance to End Homelessness contemporary and draws ’

from sector leaders: deployment of renewed

Resignation of Mungo Strategic Plan
Foundation Board; new board
appointed June 2020
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Deployment of The Mungo Learning from 2013-18 plan, COVID-19 Pandemic
Foundation'’s first ever strategic triangulating performance, and response.
plan: A vision for improvement and engaging with those we
a period of stabilisation, turnaround, serve and stakeholdersto h
consolidation and improvement to build a bold and ambitious T emu ngo
become a top quartile performing plan that draws from fOU ﬂdCITIOﬂ
organisation cornerstone foundations

and seeks to improve lives




